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January The annual Open House meeting drew professional and aspiring photog-
raphers from all over the Inland Empire for a closeup look at the advantages of
IEPPV membership. Seeing the obvious benefits, several decided to join.
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States Print Competition.

February Mercury Megaloudis, internationally -recognized Australian photogra-
pher, presented his energetic and inspiring program at our regular meeting. In
Pasadena at the Pro Photo Expo of the Professional Photographers of California,
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year was hosted by Dennis and Cathy Nisbet, with Dennis sharing valuable insight about good business
practices.

April Wedding and family portrait photographer Kalen Henderson, who will be one of the featured in-
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ate maximum revenue while having fun. Cayce Newman hosted a Studio Share, giving a demonstration of
portrait lighting and posing.
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June Bob Fletcher hosted a Studio Share at his fine art gallery in Norco and presented valuable informa-

tion about creating and selling fine art photography. At the general meeting Art Suwansang made a great
presentation about Adobe Lightroom. Art is a wedding photographer in Santa Barbara and is on the faculty

of Brooks Institute of Photography.
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July The annual IEPPV David Harwich Memorial Family Picnic was held at Red Hill Park in Rancho Cuca-
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August The general meeting was a rounerobin of four different lighting setups, each demonstrating a
different aspect of professional practice: Neale Adair on ondight portraits, Paul Borman on family groups,
Neil Rickman on photographing seniors, and Frank Peele on lighting commercial products. Membership
grew to a total of 103.

September The Annual Auction was a stunning success, raising $3,500 for scholarships and other worthy
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October The all-day workshop with nationally -known speaker Tim Meyer, head of the portrait depart-
(Continued on paged)



Page 2

PRESIDENTS message

O! 6 EAOEI I £ # EOAOI OOAI A
There is no question that 2009 will be one of the most challenging years ever for business
owners. The economy is bad, but even worse is the mood of the public. People are unsure of

the future, their jobs, and they see their lifestyle dropping to new lows. They are more reluc-
tant to spend money on anything that is not a necessity.

Photographers compete with Nordstrom's, Disneyland, the lure of a new car, and so on for
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first to go when families feel the economic crunch.

So what do we as photographers do? It would be very easy to blame lagging sales on the

economy. This is certainly, in part, true. The frightening thing is that there are a lot of cir-

JACK BOHLKA cumstances that are out of our control. If our business fails, it would be easy to say we are

victims of circumstance. Major corporations are failing all around us. How can small busi-

nesses such as ours, which operate on thin margins even in good times, hope to survive?

No one could blame you for becoming depressed. But | am not ready to become a victim. Not
yet. | am choosing not to focus on what | cannot control. | am going to focus on what | can
control. And it turns out there is a lot that | can control. Here are some ideas.

Provide the absolute best client service.  This alone will set you apart. Make your clients
feel that they made the best decision in the world by coming to your studio. Show them that
they are the most important people to you . . . because they are! Return phone calls and
emails as fast as you can. | am amazed at what a big impression this little courtesy makes on
people.

Question every expense. There are two ways to put more money in your pocket: increase
O- AEA U sales and decrease expenses. You have a lot of control over your expenses. Look for ways
every day to save money, even if it seems like a small amount.

clients feel

that they Market, market, market!  Of all the places to cut expenses, marketing should NOT be one of
made the them! If sales are down, do you cut the sales force? No way! Give up something else in your
best business budget so that you can increase your marketing. And the first place to market is to
decision in your current client base. If you are not marketing to your previous clients, someone else will.

the world Try new things. It might be looking for a new service to provide, a different marketing cam-
by coming paign, some new incentive for people to give you their business or looking for a completely
to your different avenue to provide more income. If you shoot weddings, providing baby and family
studio. photography would be a natural. If you are a family portrait photographer, maybe you should
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that they old thing. You know the definition of insanity? Doing the same thing over and over again and
expecting different results! Doing anything is better than doing nothing.
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are the
most Find a support group of your peers and make this group a priority. You are not the only
important one facing tough times. Get ideas and support from others who are facing the same odds as
people to you. Number one on your list of support groups should be IEPPV! Our members know how to
Ui &8 6 do business in our local area. Look to your friends at IEPPV for new ideas. Share what has
worked for you.

Sometimes people are victims because they choose to be. Do not get caught up in a defeatist
mentality! It will become a downward spiral of self-fulfilling prophecy. Instead figure out

what you can control, and take charge of those things right now! You just might be surprised
to learn that you are not powerless. You do not have to just drift along and see what happens.

Plan for success rather than preparing for defeat. There is a way to make it through this econ-
omy. Many, many businesses will make it! We can, too.
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